TOWN OF BEDFORD
BUDGETARY TOWN MEETING
March 14, 2018
The Bedford Budgetary Town Meeting was held on Wednesday, March 14, 2018 at the
Bedford High School auditorium. Moderator Brian Shaughnessy opened the meeting at
7:00pm and led the Pledge of Allegiance. Present on the stage were Kelleigh Murphy
(Chairwoman), Chris Bandazian (Vice Chairman), Councilors Melissa Stevens, Bill
Duschatko, David Gilbert, Catherine Rombeau and John Schneller, Rick Sawyer Town Mlanager, Theresa Young - Finance Director, and Lori Radke - Town Clerk.
Moderator Shaughnessy opened the meeting at 7:00pm with the Pledge of Allegiance.
Moderator Shaughnessy explained that Town Meeting was in two sessions. The first
session was the Election, and the second was the Budgetary Town Meeting.
Moderator Shaughnessy thated that they are going to be voting on five Articles. Article
3 is the collective bargaining agreement with Public Works; Article 4 is the collective
bargaining agreement with the Police Department; Article 5 is the collective bargaining
agreement with the Fire Department; Article 6 is the Capital Reserve Fund; and Article 7
is the Town Operating Budget.
Moderator Shaughnessy introduced those on the stage: Kelleigh Murphy - Council
Chairwoman, Chris Bandazian - Vice Chairman, Rick Sawyer - Town Manager,
Theresa Young - Finance Director, Lori Radke - Town Clerk, John Schneller - Town
Councilor, Bill Duschatko - Town Councilor, Dave Gilbert - Town Councilor, Catherine
Rombeau - Town Councitor, and Melissa Stevens - Town Councilor.

Moderator Shaughnessy mentioned the Election and congratulated the winners of the
Town Council race: Bill Duschatko, re-elected, Melissa Stevens, re-elected and Phil
Greazzo, elected. He also thanked everyone who ran, but were not successful: Julio
Nunez, Matt Sullivan, and Emma Paridis. He mentioned other Election winners: Walter
Gallo was re-elected at a Library Trustee, Ken Peterson was re-elected as a Trustee of
the Trust Funds, Susan Fahey was re-elected a Supervisor of the Checklist, and Bill
Klein was elected as Town Moderator. He thanked all of those people that made the
Election successful: Lori Radke- Town Clerk, his assistant moderators Bill Klein-School
District Moderator, and Gloria Macvane, Bob Goodale, Brian Harjula, Supervisors of the
Checklist Joan McMahan, Sue Fahey and Ellen Bostwick, and Oliver Radke for
providing all of the snacks and food for the Election workers.
Moderator Shaughnessy explained that the articles will be moved and seconded and
then he will open up the floor for debate. He would reserve the right to restrict public
comment to give everyone a chance to speak. Those who wish to speak can go to one
of the two microphones and announce their name and address.
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Article 3. - Collective Bargaining Agreement - Department of Public Works

MOTION by Town Council Chairwoman Kelleigh Murphy to see if the
Town will vote to approve the cost item included in the amendment
to the collective bargaining agreement reached between the Council
and the Teamsters Local Union No. 633 of New Hampshire for
calendar years 2018-2022, which calls for the following estimated
increases in cost items at the current staffing level:
Year Estimated Increase

2018
2019
2020
2021
2022

$58,435
45,247
47,054
51,101
51,902

Seconded by Councilor Chris Bandazian.
Ralph Sidore, 15 Gleneagle Drive, was in favor of the article, but wanted to know how
realistic the estimated increases were. He understands that they are front-end loaded
in 2018, but the increases proposed for the other years didn't seem realistic and wanted
to know how that was developed and what the logic was behind it. Theresa Young,
Finance Director, explained that over the past couple of years they have had
compensation studies done on all groups of employees. This group was warranted
increases within their salary, and that was negotiated. Also, the contract continues to
cover a CPI adjustment following specific language in the contract, so it has the
potential for an increase above the standard each year.
Vote taken on the motion to approve Article 3. Article 3 passes.
Article 4. - Collective Bargaining Agreement - Police

MOTION by Town Council Chairwoman Kelleigh Murphy to see if the
Town will vote to approve the cost item included in the amendment
to the collective bargaining agreement reached between the Council
and the State Employees Association of New Hampshire, Inc.,
Service Employees International Union, CTW, CLC, Local 1984,
Chapter 64 for calendar years 2018-2022, which calls for the
following estimated increases in cost items at the current staffing
level:
Year Estimated Increase

2018
2019
2020
2021
2022

$132,949
162,842
134,189
127,266
117,792

Seconded by Town Councilor Chris Bandazian.
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Ralph Sidore, 15 Gleneagle Drive, thought the pattern of estimated increases was
illogical. After the first year, they have an inclining amount of increase, yet the cost of
living is expected to increase, but the COLA is also going to increase significantly. He
wanted to know where the logic was for those numbers generated. He thought they
should be higher. He's not opposed to the contract. He just wants to understand where
those numbers came from and how realistic they are.
Therese Young, Finance Director, explained that this group specifically had a very nice
compensation study done, so the first thing they needed to do was to establish the
salary ranges. This group has step increases now and they are eligible for step
increases every year, 2.7 and above, in addition to COLA if warranted by calculation.
Depending on which contract it is, any of the contracts are eligible for COLA based on
the language within the contract that was negotiated. Mr. Sidore wanted to know if the
estimated numbers include any COLA figures. Ms. Young stated that it depends on the
contract, but the first year, everybody is getting adjustments, so yes, there is come
COLA in there. For the Police contract, there is a 2% COLA provided in 2018. Mr.
Sidore understands that, but he doesn't understand the increases in subsequent years.
In 2019, there is a big increase, and then after that it goes down each year. That isn't

logical to him if they are using a COLA; it should be going up. He's just trying to find out
what the real numbers are or what the basis was for coming up with them.
Chairwoman Murphy stated that the 2019 increase is the increase over 2018. Mr.
Sidore stated that he understands that the 2019 is higher. What he doesn't understand
is why the three years after that go down each year. Chairwoman Murphy stated that
2020 wouldn't necessarily go up, because it doesn't encompass the money from 2019.
2020 wouldn't encompass the spending in 2019; it is the amount over 2019. Because
certain adjustments were made at various ranks and gave an example. Mr. Sidore
thought it made some sense, but doesn't explain why in the last three years, the number
goes down each year.

Town Manager Sawyer explained that it doesn't include a COLA in every year of the
proposed contract. In the cost estimating that they did with the union, they assumed
there would be one more COLA (2%) in 2020 of the contract. It doesn't assume a
COLA in every year because the way the contract is written, the CPI has to reach a
certain level in order for the COLA to be awarded. Mr. Sidore thought that made much
more sense.

Vote taken on the motion to approve Article 4. Article 4 passes.
Article 5. - Collective Bargaining Agreement - Fire

MOTION by Town Council Chairwoman Kelleigh Murphy to
see if the Town will vote to approve the cost item included
in the amendment to the collective bargaining agreement
reached between the Council and the Bedford Professional
Firefighters, 1AFF Local #3639 for calendar years 20182022, which calls for the following estimated increases in
cost items at the current staffing level:
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Year Estimated Increase

2018
2019
2020
2021
2022

$127,790
$147,178
$ 99,059
$ 99,800
$114,592

Seconded by Town Councilor Chris Bandazian.
Vote taken on the motion to approve Article 5. Article 5 passes.
Article 6. - Capital Reserve Fund-Projects and Equipment

MOTION by Town Council Chairwoman Kelleigh Murphy to see if the
Town will vote to raise and appropriate $741,900 to be deposited into
the Capital Reserve Fund all of which is to come from new taxation
and is included in the proposed budget. An additional $60,000 is
also included in appropriations and accounted for in the Sewer fund
for a total of $801 ,900.
Seconded by Town Councilor Chris Bandazian.
Vote taken on the motion to approve Article 6. Article 6 passes.
Article 7. - Town Operating Budget

MOTION by Town Council Chairwoman Kelleigh Murphy to see if the
Town vote to raise and appropriate such sums of money as may be
necessary to defray Town charges for the ensuing year:
General Fund $27,584,855
Special Revenue Funds 38,000
Recreation Day Camp 80,415
Bedford Comm. TV 472,321
Sewer Fund 2,158,389

Total Appropriation $30,333,980
Seconded by Town Councilor Chris Bandazian.
Chairwoman Murphy explained the need to increase the winter maintenance budget.
MOTION by Town Council Chairwoman Kelleigh Murphy to amend
the winter maintenance overtime line by $50,000 for a new total
general fund appropriation of $27,634,855.
Seconded by Town Councilor Chris Bandazian.
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Councilor John Schneller wanted to know if there was potentially an offset somewhere
else in the budget that could offset this item.
Chairwoman Murphy explained that when she asked Public Works Director, Finance
Director, and Town Manager to look at the budget, they had a long discussion about
whether there were additional line items to pull money from and suspects that that was

looked at. Rick Sawyer stated that they did look at it. They don't believe the $50k will
cover the full amount of overtime they are going to need between now and the end of
the year and will likely have to use additional funds from other sources, but they didn't
feel it was appropriate to ask for hundreds of thousands of dollars at the last minute
tonight. It's very similar to what they did last year when they added $75k at the
Budgetary Town Meeting and then needed to find additional appropriations from other
lines like local roads if they needed to. They are recommending the same thing this

year. The $50k should help them get a long way and if they are still short at the end of
the year, they will have to look at other line items in the budget to cover the cost.
Vote taken on the motion to amend. Motion Passes.
Lisa Nash, 33 Seton Drive, mentioned that at the School Board meeting, she learned
that the Town was asking the School to pay around $50k to help fix Riley Field. She
was trying to understand why that isn't in the Town budget and why it isn't being
proposed in the operating budget. She wanted to know where the fees come from
currently to maintain the fields.
Town Manager Rick Sawyer explained that in his proposed budget to the Council he did
include $250k that would have covered that work and other at Sportsman Field. The
Council, rightfully so, made the suggestion that they would rather wait to appropriate
those kinds of funds until they had an overall Master Plan for all of their recreation
facilities for long-term maintenance. The Public Works Department has initiated that
Master Plan and will be presenting it to the Council very shortly. The Town has $95k
sitting in a Capital Reserve account that this group acted on, so they've got $95k to
spend. The engineering estimates to complete the work to improve Riley Field to a safe
operating facility is around $145k, so they are $50k short. He worked with the
Superintendent to try and find a mutual agreement to be able complete the
improvements on the field, because it's used by the Town leagues, but it's also used
extensively by the SAU. The Middle school plays their baseball games there, all the
gym classes use that field, the Cardigan group sets up the tents on that field and does
their exercises there, so there are a number of uses by the SAU on the field and both he
and the Superintendent felt it was appropriate that they do it as a joint venture and get
the $50k, because the Town didn't have it in the budget.
Ms. Nash wanted to know that if it wasn't funded, because they didn't have enough in
the Capital Reserve Fund this year, it would be in the Master Plan budget going
forward, so it would be eventually fixed as part of the broader plan. Mr. Sawyer stated
that was correct. He didn't believe this Council would let a field in this community stay
offline for more than a year. Their hope is that they would come up with a plan where
they are working on their fields routinely or bringing one offline so that there is a cycle of
maintenance so that all of the fields are in a good safe playing shape.
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Bill Jennings, 6 Arrowhead Drive, stated that he spends a lot of time on those fields.
When the high school was built, there was a memorandum of understanding between
the School and the Town that the maintenance costs on those fields would be shared.
He was shocked to hear that the School walked away from funding part of those fields.
The Town has $95k. The School just got $74 million. The School's default budget was
$2 million less; they got the additional $2 million. To walk away from the balance of what
it would cost to take care of that field where most of the students at McKelvie Middle
School play and have practice; to walk away from $50k when the Town is putting up
$95k and knowing that that MOD is out there, he was shocked. He expected more out

of the School Board. He strongly suggested that Rick (Sawyer) and Chip (McGee) get
together and take a look at the MOU, educate the School Board.
Town Manager Rick Sawyer explained that his understanding of the motion that was
made and approved at the School Board meeting Monday night was short of a blanket

$50k, they wanted the Town to spend the $95k and the School would make up the
difference.

Moderator Shaughnessy stated that with the amendment to Article 7, the General Fund
is now $27,634,855, which increases the total appropriations to $30,383,980.
Vote taken on the motion to approve Article 7 as amended. Article 7
passes.

Moderator Shaughnessy invited Town Council Chairwoman Kelleigh Murphy up to make
a presentation.

Town Council Chairwoman Kelleigh Murphy mentioned that it was Moderator
Shaughnessy's birthday and his last day as Town Moderator. She presented Moderator
Shaughnessy with a piece of Guinness chocolate cake from her restaurant for his
birthday. She also presented him with a plaque that read:
Brian Shaughnessy
In Appreciation and Recognition of your
Dedication and Outstanding Service to the voters of our community
»€'

Town Moderator

2013-2018
Chairwoman Murphy mentioned an outgoing Councilor who did not run for re-election,
but has done an excellent job in the past three years of representing his constituents
who elected him. He worked tirelessly on a parking lot project to pave and find
additional self-funding parking for Bedford high school students and he do so with a
skeptical Council that had a lot of questions for him and made him go through the
numbers again and again and he never faltered or got tired. He did more homework that
she thought possible with spreadsheets and knew exactly how much it was going to
cost and how it was going to pay for itself and how long it was going to take. It was
really impressive. That level of research, homework and determination is certainly going
to be missed from this Council. She presented John Schnellerwith a plaque that read:
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John Schneller

In Appreciation and Recognition of your Outstanding
Dedication & Service as a Town Councilor
"^

Bedford Town Council

2015-2018
Chairwoman Murphy stated that this was her 2nd and last year as chairwoman of the
Bedford Town Council, and she will remain on the Council. She stated that it has been
an honor and a pleasure to work with all of you and she hopes to continue doing so well
into the future. She loves the Department Heads in the community and how dedicated
they are. She's enjoyed every second being on the Town Council. She mentioned that
they are still looking for board and commission applicants. They are interviewing next
Monday night, but don't worry about not making that date. The application is on the
Town website. You can fill it out and email it back to Dawn Boufford or drop it off at the
Town Office. They are always looking for individuals to get involved. They are all deeply
invested in not only the school system, but in Town government and the way the town
works. She hopes to see all of the people in the audience and watching online to get
involved in the local community. Volunteer on a board or commission, make a difference
and work together to feel vested in what is a fantastic town.
Councilor and Vice Chairman Chris Bandazian came forward to present. He stated that
Councilor Murphy was elected to the Town Council in 2013 serving also at the time in
the NH House of Representatives. In 2015, she became vice chair of the Town Council
and was voted by the Council members to be the chair in 2016 and again in 2017. On
Monday she will conclude service to the Town as the Town Council's first chairwoman.
In the 25 years that the Town Charter form of government was in existence in 2013
when Councilor Murphy was elected, she was only the 3]-d woman Councilor to be
elected and the first woman to serve as chair. Looking at the Town Council you can see
that that door has been wide opened by her. Councilor Murphy is talented, smart,
hardworking, dedicated to the welfare of the people of Bedford, the businesses, and
civic institutions. On behalf of the Town Council and residents, she has been a great
spokesperson, advocate and a friend. She's been diligent in keeping seven very busy
people on the Town Council moving in the same direction and running smoothly. It has
been his great pleasure and honor to serve this past year as her vice chair. On behalf
of past and present Town Council members who served with her, town managers,
department heads, Town employees, all of the residents, businesses, and civic
institutions in Town that she champions, he thanked her and congratulated her on her
sen/ice. He presented her with a plaque for her service as Chairwoman for 2017.
Moderator Shaughnessy thanked Jeff Foote and the DPW for a wonderful job last night.
On Monday at noontime they had many of the stakeholders come to a meeting called by
Rick Sawyer. Kelleigh Murphy was there, he and his assistant moderator and school
moderator Bill Klein, Chip McGee, Bill Foote, Dan Douidi from the Police Department,
and Lori Radke were also there. They were trying to plan for the storm. They knew they
had to have the election and they all pulled together and got a plan in place so that the
DPW pulled it off. They did a great job keeping all the roads coming in clear. He was
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amazed, because by the time he left at 9:00, he had no problems getting home. He
applauded the DPW crew.
Moderator Shaughnessy stated that it had been privileged to work with the election
team and has been able to see how the town government works a little more closely.
He's always been an active participant in the community coaching the teams and raising
money with the Friends of Bedford Recreation. He has known most of the past Town
Councilors and School Board members, but being in the Town Moderator seat has
given him a greater appreciation for all of the hard work that those on either side of him
do. They don't get paid, they take a lot of grief, but they do a lot of hard work. Like his
election team, Bedford does things right. They have a first rate school, first rate Police
Department, first rate Fire Department and when a problem comes up, the Town has
people who are dedicated to this Town to get that solved and they do it right. In his six
years as Town Moderator, they had been picked by the Attorney General's Office to
have the electronic voting. Bedford was the model. They came to Bedford because
Bedford runs the elections right. He's been privileged to work with his team of the
election officials; they have a great team of DPW people that break it down; they have a
great team of custodians. It's been a privilege sen/ing the Town of Bedford. He
encouraged anybody else who wants to get involved in the Town, they have a great
Town and have dedicated people that run this Town and all of the public officials and
public workers really need to be thanked. He appreciates serving with them and it's
been a privilege.
Moderator Shaughnessy called for a motion to adjourn.
MOTION by Town Councilor Chairwoman Kelleigh Murphy to adjourn
at 7:40 pm. Seconded by Councilor Bandazian. Vote taken - Motion
Passed.

Submitted by:

Ot^
Dawn Boufford, Executiv^~Assistant Lori F^adke, Town Clerk

