TOWN OF BEDFORD
TOWN COUNCIL SPECIAL MEETING/WORKSHOP MINUTES
August 6, 2018
BEDFORD MEETING ROOM
10 MEETINGHOUSE ROAD
1. ROLL CALL: A special meeting/workshop of the Bedford Town Council was held
on Monday, August 6, 2018 at the Bedford Meeting Room, 10 Meetinghouse Rd.
Present were Bill Duschatko (Chairman), Councilors Phil Greazzo, Dave Gilbert,
Kelleigh Murphy, Chris Bandazian, and Catherine Rombeau. Also present was Town
Manager Rick Sawyer. Councilor Melissa Stevens was absent.
Chairman Duschatko opened the meeting at 6:12 PM.
Chairman Duschatko mentioned that this was a special meeting for the facilities study
presentation-Volume 2 by Harriman. He explained that after the presentation, the
Council would be going into a Non-Public Session, so if there were any members of the
public that had any comments to make them now. There were no comments from the
public.
Will Gatchell of Harriman Associates stated that the presentation would be a summary
information of Volume 2, which are the concept options that were developed based on
all of the space needs and facility reviews. He went through a Powerpoint presentation,
which included initial concept options A-E and options F-H based on the committee’s
feedback, and also a committee matrix.
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Mr. Sawyer summarized the last slide showing three options for each building. The
committee recommended the following options that need to be done: Police Department
stand alone building, Fire Substation, Library addition, Transfer Station safety and
expansion improvements. He stated that the questions they need to decide include: Do
they keep all of the Town’s functions together under one roof or as fewer roofs as
possible - do they all move to Constitution Drive in some form or another or do they try
and figure a way to expand on the Town Office Building; Do they continue to work with
the Historical Society to bring Stevens-Buswell to completion or does the Town turn it
over to them or is the Town walking away from North Amherst Road altogether; Are
they keeping a presence in the village center with municipal offices.
There were no questions or comments by the Council or the public.
Mr. Sawyer mentioned that all of the documents, except the slides presented tonight,
are on the Town website available to the public including both volumes of the existing
conditions, plus all of the concepts, which is in excess of 500 pages in total. They are on
the Town Manager page of the website under ‘Facilities Study’. The presentation will be
added tomorrow.
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2. NON-PUBLIC – RSA 91-A:3 II(d)
MOTION by Councilor Murphy to go into Non-Public Session under
RSA 91-A:3 II (d) – Consideration of the acquisition, sale or lease of
real or personal property which, if discussed in public, would likely
benefit a party or parties whose interests are adverse to those of the
general community. Seconded by Councilor Bandazian.
Roll Call Vote: Greazzo-aye, Gilbert-aye, Murphy-aye, Duschatko-aye,
Bandazian-aye, Rombeau-aye.
Councilor Stevens attended telephonically once they entered non-public.
The public meeting ended at 6:43 PM.
The public session reconvened at 7:38 PM.
MOTION by Chairman Duschatko that the Bedford Town Council
create a subcommittee to explore available options. Seconded by
Councilor Bandazian. Vote taken – Motion Passed – 7-0.
The Subcommittee includes Chairman Duschatko, Councilor Bandazian and Councilor
Murphy.
MOTION by Councilor Bandazian to adjourn at 7:40 PM. Seconded
by Councilor Gilbert. Vote taken – Motion Passed – 7-0.
Respectfully submitted,
Dawn Boufford

