Town of Bedford, New Hampshire
Calendar Year 2020 Budget
January 1, 2020 - December 31, 2020

ADMINISTRATION

Appropriations by Function

2018 2019 2020 2020
Prior Year CY Budget Department Town Manager Dollar %
Function Description Actual as Adopted Proposed Proposed Change Change
10 General Fund
10010202 Town Council 14,879 17,265 21,190 21,192 3,927 22.75%
10010204 Town Manager 254,299 288,704 328,744 328,747 40,043 13.87%
10010205 Energy Commission . . 2,250 2,250 2,250 NIA
10010238 Legal Expense 157,642 150,000 160,000 160,000 10,000 6.67%
10010216 Information Systems 573,824 532,037 588,104 588,104 56,067 10.54%
10010240 NH Municipal Association 24,412 26,000 26,000 26,000 : 0.00%
10020200 Special Detail 220,889 244,232 140,190 140,895 (103,337 -42.31%
Total for Division $ 1,245945 $ 1258238 §$ 1,266,478 § 1,267,188 $ 8,950 0.71%
Appropriations by Budget Category
2018 2019 2020 2020
Prior Year CY Budget Department Town Manager Dollar %
Description Actual as Adopted Proposed Proposed Change Change
Personnel Services 589,949 645,957 627,779 628,489 (17,468) -2.70%
Contractual Services 440,650 434,515 487,952 487,952 53,437 12.30%
Capital Outlay/Deposit 137,814 82,440 50,111 50,111 (82,329) -39.22%
Other Expenses 77,688 95,326 100,636 100,636 5,310 5.57%
Total Department - Administration $ 1245945 §$§ 1,258,238 § 1,266,478 $§ 1,267,188 § 8,950 0.71%
Department Revenues
2018 2019 2020 2020
Prior Year CY Budget Department Town Manager Dollar %
Description Actual as Adopted Proposed Proposed Change Change
10010202 Town Council . . . = = 0.00%
10010204 Town Manager 2,406 2,800 2,600 2,500 (300) *10.71%
10010216 Information Systems & s X # . 100.00%
10020200 Special Detail 306,007 290,000 150,000 150,000 (140,000) 100.00%
Total Department Revenues $ 308,412 $ 292800 $ 152,500 $ 152,500 $  (140,300) -47.92%
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Program Summaries — General Government

TOWN MANAGER

Richard S. Sawyer, Town Manager

Mission Statement: To conduct Town business in a fair, courteous and professional manner that
is open and accessible to citizens, the business community, and other public agencies. This office
will utilize current and evolving technology to enhance services and improve the reach of those
services throughout the community. We will operate efficiently to deliver the highest quality
services at the lowest possible cost to the taxpayers of Bedford.

Program Description/Major Service Areas-

Provide support to the Town Council with decisions regarding town policies and procedures.
Provide leadership and guidance to Town Department Heads.

Represent the community in a positive & professional manner publicly, in & out of Bedford.
Work cooperatively with the school superintendent in areas of mutual concern and interest.
Assure that the provisions in the Town Charter are being followed.
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Program Broad Goals: .
» Manage the municipal operations of the Town in conjunction with State law, Town Charter,
Town Ordinances and Town Council policies and objectives.

2020 Program Objectives-

Manage the community under the goals, objectives and policies of the Town Council.
Improve the delivery of information to the Town Council and residents of Bedford.

Prepare and oversee the Town budget.

Deliver effective and efficient services to the citizens, visitors, and taxpayers of Bedford.
Manage the town facilities and space needs plan and provide recommendation for
improvements and financing. ‘
Implement initiatives such as a business visitation and further engaging our community.
Represent the Town’s interest and concerns in NH legislative matters.

Manage the resolution of the PFAS groundwater contamination issue, monitor developments
in this issue, report out to the Council and community, and represent the Town'’s interest.
Coordinate the state highway projects with NHDOT.
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Program Summaries — General Government

Summary Expenditures By Type

2018 2019 2020 2020
Prior Year Department Manager
Description Actual Adopted Proposed Proposed
Personnel Services 244,520 277,704 302,433 302,436
Contractual Services g 100 15,000 15,000
Capital Outlay/Deposit 250 250 250
Debt Service . 2 £
Other Expenses 9.779 10,650 12,030 12.030
Town Manager $§ 254299 § 288704 § 328744 $ 327,747
Program Staffing-
- Position FTE
1FT Town Manager 1.0
1FT Executive Assistant 1.0
Total Program FTE 2.0




Program Summaries — General Government

INFORMATION SYSTEMS

Prepared by: Nate Gagne — IT Systems Manager
Presented by: John J. Bryfonski, Chief of Police

Mission Statement:

» To deliver and maintain innovative, secure, efficient, effective, reliable and cost-effective
technologies and infrastructure that facilitates and extends municipal services to all;

» To deliver highly valued and reliable technology, communications and computing infrastructure,
network and environment as a critical asset across all business lines of municipal government;

» To provide strategic planning and technical direction in the integration of varied new and existing
information technologies so as to enrich and enhance the overall functionality, efficiency and
effectiveness of town government;

» To provide leadership in the efficient and effective use and dissemination of a vital town resource:
information.

Program Description/Major Service Areas:

Used daily by nearly every employee in every department, and by many residents, Information
Technology is a critical town asset. The IT department oversees many different technical aspects,
including the network, phone system, servers, workstations, mobile devices, and the various software
packages that power the town. The department’s responsibilities can be broken down into several

categories:

» Operations:
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Proactive and reactive support and maintenance of all IT infrastructure

End-user support services (help desk)

Monitor and regularly test business continuity and disaster recovery functions
Oversee all aspects of hardware and software support, maintenance, and licensing
Maintain an efficient and effective IT environment in support of each business line
Reduce overhead and increase scalability through standardization and consolidation
Collect various statistics and metrics that will help gauge efficiency and effectiveness
Perform routine hardware and software upgrades and replacements

Maintain and monitor threat detection systems, both internally and at the network
edge

Apply patches and security updates on a regular and scheduled basis, as well as “out
of band” updates in defense of zero day exploits

Implement policies and procedures that reduce exposure to cyber threats

Implement access control measures to ensure data security

Conduct training that provides end-users with the means to identify and avoid common
threat sources, such as phishing and social engineering

» Strategic Planning:
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Keep abreast of new and emerging technologies that can be used to improve municipal
service delivery

Ensure that each investment in technology results in process improvement

Wherever possible, design solutions that address multiple needs so as to maximize the
return on each technology dollar spent

Analyze collected statistics and metrics and use the data to identify trends and forecast
growth

Conduct regular (annual or biannual) meetings with Department Heads to gather
feedback and discuss how technology can address their business needs






